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FMX PARTNERS

WHERE STRATEGY MEETS PERFORMANCE

Unlock Your Company’s Next Stage of Growth

Fractional CFO & COO Leadership for $1M-$250M Businesses

Are You Facing These Challenges?

Cash flow uncertainty is holding back strategic moves

No clear financial forecast or growth roadmap

Operational bottlenecks are slowing delivery and execution
Lack of C-suite expertise without the budget for full-time hires
Preparing for M&A, capital raise, or a major restructuring

Our Solution

FMX Partners bridges the gap with fractional executive leadership—giving you strategic vision and hands-on
execution, without the overhead of a permanent hire.

What We Deliver
Fractional CFO Services

e (Cash flow mastery & profitability improvement
e Board-ready reporting & investor communication
e M&A support & capital readiness Initial Assessment

Fractional COO Services Survey

e Org structure & accountability systems
e Process optimization & efficiency gains
 Scalable operations for growth Meeting

30-Minute Assessment

Strategic Projects
e M&A integration

e Turnaround leadership
o ERP/system implementation oversight

Why FMX Partners?

Over 20 years of finance & operations leadership
Deep experience in PE-backed & distribution environments
Relationship-driven, execution-focused model

Get Started Today

¢ Take our Free 30-Minute Business Assessment to uncover your biggest opportunities in finance and operations.


https://forms.gle/kgLAmrnCRFMiRrPJ6
https://forms.gle/kgLAmrnCRFMiRrPJ6
https://calendly.com/gregg-fmxpartners/30-minute-meeting-assessment-clone
https://calendly.com/gregg-fmxpartners/30-minute-meeting-assessment-clone
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